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1. OBJECTIVE

The objective of this Policy is to establish references for sustainability in our operations. The Policy contains

definitions of basic concepts, as well as our commitments, indicators, roles and responsibilities on this issue.
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Social and Environmental 

Risk: 

Refers to the risk that an 

event resulting from failure 

or accident in operations or 

structures for which we are 

responsible may cause 

impacts to the 

environment or people or 

communities in areas 

influenced by such 

operations or structures.

Materiality: 

Material topics are those 

directly or indirectly 

affecting our capacity to 

create or preserve value, 

or the risk of destroying it 

in economic, 

environmental and social 

terms, taking as reference 

our vision and that of those 

who can affect or be 

affected by our activities.

Materiality is the set of 

priority themes for which 

we should demonstrate 

capacity to identify risks 

and opportunities and to 

act effectively in relation to 

those that affect the 

creation of value.

2. BASIC SUSTAINABILITY CONCEPTS

Sustainability is the term that sums up the set of conditions and practices

that lead to development capable of meeting the needs of the current

generation, without compromising the capacity to meet the needs of future

generations. It is the type of development that does not deplete resources

for the future.

At OEC (Odebrecht Engineering & Construction), sustainable applies to the

services we provide and the resources we use, which must result in durable

and useful goods for society over time.

The concept of sustainable development is present in the Odebrecht

Entrepreneurial Technology (TEO, in Portuguese), especially when we make

the commitment to obtain results in our Businesses that ensure our survival

and lead to our growth, contributing to the Company's perpetuity.

To Survive, Grow and Perpetuate, one of the pillars of TEO, presumes that

we are responsible for the right to living of future generations, ensuring

they encounter better conditions than the ones we received from preceding

generations.

Acting towards sustainable development entails going beyond our duty to

obey the laws and regulatory mandates. It means comprehending society's

trends and priorities and adhering to regional and global conventions and

commitments applicable to each location where we operate, such as those

regarding climate, biodiversity and human rights. It also means adequately

conducting our operations to ensure proper management of social and

environmental risks.

Acting sustainably requires knowing and acting with priority in relation to

our material issues, evaluating the benefits to society resulting from the

practice based on this Policy. The effects of our activities extend to supplier

chains and to members, communities, users and beneficiaries of the

products and services delivered.

By combining innovation and sustainable development, we increase our

capacity to deliver benefits to society through our products and services,

improve our competitiveness and generate opportunities for new business

development.

By practicing TEO and contributing to tangible and intangible results in

sustainable development while serving society, we also earn recognition for

our actions, generating brand value for OEC and our subsidiaries.
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Visit OEC's governance 

website for Policies on 

Compliance with Ethics, 

Integrity and Transparency, 

and on People.

3. COMMITMENTS TO SUSTAINABILITY

For us, working with focus on sustainability means serving society by

fostering sustainable development with ethics, integrity and transparency. It

means generating a balance of positive results for those who may affect or

be affected by our activities, today and in the future.

Our commitments to sustainability are the references we use to set

priorities and goals in our Action Plans (PAs, in Portuguese).

These commitments can be broken down into:

Commitment to ethics, integrity and transparency in operations – For us,

acting with ethics, integrity and transparency is an essential requirement for

sustainability, as the alignment of this Policy with the Policy on Compliance

with Ethics, Integrity and Transparency demonstrates.

Commitment to people – We foster sustainable development with an

emphasis on people. We understand that people are the agents of change

capable to identify and implement a sustainable development model

adequate to each environment where we operate.

People, their lives and their physical integrity are of fundamental value to

the OEC.

We commit ourselves to creating a safe, healthy, motivating, meritocratic

and plural, discrimination-free work environment, with respect to human

rights and to the differences among individuals. We value diversity in

harmony with the provisions in our Policy on People.

We also guarantee safe and respectful relationships with those who live,

work or interact in the areas of influence of our activities.

Commitment to economic development – We contribute to development

by delivering products and services necessary to society, while generating

tangible and intangible results for clients, shareholders, financing agents,

suppliers, members and communities, by the proper payment of taxes and

the due respect to a fair and competitive business environment.
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Life cycle of a solution, 

project or service: 

Consists in the life cycle for 

which a balance is sought 

between aspects and 

potential impacts (positive 

and negative) related to 

the commitments to 

sustainability, ranging from 

raw materials to the 

production process, or 

from the conception of a 

project or service to its 

implementation, including 

use / reuse or operation, 

until final disposal or the 

end of useful life.

Commitment to social development – We extend the benefits to the

communities surrounding our construction sites, harmonizing the

achievement of economic results with social development when we:

• Promote productive social inclusion by generating opportunities for

dignified work and income, contributing to improve life conditions in the

communities;

• Develop local and regional suppliers and train local manpower;

• Support initiatives in the areas of health and education, among others;

• Mitigate the negative social impacts of our operations; and

• Conduct respectful relationships with distinct ethnic groups.

Commitment to the environment – We make decisions about the services

we provide considering the life cycles of our of our engineering solutions,

the rational use of natural resources, the use of cleaner technologies,

efficient control of greenhouse gas emissions, reduction and priority reuse

of waste, mitigation of the environmental impacts resulting from our actions

and protection of ecosystems and biodiversity.

We monitor the impacts of our construction sites, including those generated

by business partners, suppliers and subcontractors installed in them,

influencing them to adopt practices appropriate to the requirements of this

Policy.

Commitment to cultural values – We contribute to preserve and value

memorials, history and cultural heritage, respecting different usages and

customs that differentiate nations and communities where we operate.
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Action Plan Cycle:

• Planning and pact on 

goals

• Follow-up 

• Evaluation

• Judgment

Based on mutual trust, the 

team member negotiates 

the delegated 

responsibilities with 

his/her leader in order to 

turn the agreed terms into 

reality, and achieve 

tangible and intangible 

results, translating its 

commitment and goals into 

a PA pact.

4. SUSTAINABILITY INDICATORS

We must demonstrate the results deriving from the practice of this Policy

through indicators depicting how we achieve our commitments to

sustainability.

Thus, the Chief Executive Officer of OEC (LN-OEC, in Portuguese) must

include sustainability indicators in his/her Action Plan (PA) to frame the pact

on goals and subsequent follow up and evaluation, according to specific

guidance on sustainability indicators to be disclosed.

OEC Policy on Sustainability   - 6 -



Transversal Sustainability 

Forum of Odebrecht S.A.:

Made up of the individuals 

responsible for 

sustainability from each of 

the Businesses in the 

Group as invited 

participants. The Forum 

has an advisory role with 

the following goals:

• Align business practices 

of Odebrecht S.A 

Sustainability Policy 

across the Odebrecht 

Group, preserving the 

conceptual unity and 

coherence of internal 

and external positions, 

respecting specificities 

of each Business.

• Propose improvements 

to Odebrecht S.A. 

Sustainability Policy and 

to other guidelines and 

sustainability practices 

of the Group.

• Exchange experiences 

and share knowledge.

5. ROLES AND RESPONSIBILITIES

It is up to:

Chief Executive Officer of OEC (LN-OEC, in Portuguese):

• To ensure implementation of this Policy within OEC and to monitor the

progress of the Contracts practices and performance results in

sustainability;

• Keep OEC's Board of Directors (CA-OEC, in Portuguese) informed about

our sustainability performance and the progress of the results measured

by the Contracts’ common indicators; and

• Propose to the CA-OEC changes to this Policy to keep it permanently

updated regarding the commitments and the evolution of the topic of

sustainability.

Sustainability Officer at OEC:

• Support the RAE (Director) of Engineering, Innovation and Sustainability

of OEC in updating and practice of this Policy;

• Support the RAE (Director) Engineering, Innovation and Sustainability of

OEC in the preparation of specific instructions on sustainability

performance;

• Propose and follow up the progress measured by common indicators to

consolidate sustainability results within OEC;

• Ensure transparent and consistent communication of such results in the

Annual Reports and Bulletins; and

• Be engaged in the Odebrecht S.A. Transversal Sustainability Forum.

Members of OEC:

• We are the agents of change for sustainable development and

responsible for actions deriving from the commitments in this Policy and

of others pursuant to members of OEC. We are aware of the need to

comprehend the meaning of sustainability in each and every

environment where we operate, and that the consolidated results in this

area contribute to how society recognizes our actions.
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6. SCOPE

The Policy on Sustainability of OEC applies to its members and those of companies contracted for the

provision of services in the scope of its operations.

Additionally, this Policy serves as a guideline for OEC’s representatives in consortia or other forms of

association, in the sense that the principles, concepts and other guidelines on sustainability defined in this

Policy are adopted, without, however, promoting the complements and necessary directives to suit the

interests of the other partners.
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7. ACKNOWLEDGEMENT AND CERTIFICATION

All members and those of companies contracted of OEC must be aware of this Sustainability Policy within no

more than thirty days as of its date of approval.

This Policy, will be presented in the induction of integration of new workers, and will be periodically

published to ensure its full dissemination.
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8. GENERAL PROVISIONS

In the event of any doubt regarding the contents of this Policy, members shall seek clarifications with their

direct superior or, if needed, with the Sustainability Responsible at OEC.

OEC Policy on Sustainability   - 10 -



CONTROL INFORMATION

References: Odebrecht S.A.'s Sustainability Policy, OEC Policies on People and Compliance with Ethics,

Integrity and Transparency.

Approval Date: April 26th, 2018

Validity: This Policy has an indefinite term of validity, and should be reassessed at least every three years,

and may be changed or revoked at any time.

Document Version: 2

Document Responsible:

Version Date Modificação

1 April 26th, 2018 Initial issue.

2 June 10th, 2019 Change of company name and adjustment on document format according to

OEC rebranding guidelines.

Role Name Area

Member Paulo Campos Sustainability OEC

Revisor Sérgio França Leão Sustainability Odebrecht S.A.

Revisor Adriano Maia RAE (Director) of Legal and Institutional Relations

Revisor Alexandre Assaf RAE (Director) of Planning and People

Revisor Marco Rabello RAE (Director) of Financial ant IT

Revisor Saulo Vinicius RAE (Director) of Industrial Knowledge Management

Revisor Carlos Hermanny RAE (Director) Engineer, Innovation and Sustainability

Responsible Fábio Januário LN (CEO) OEC
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